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“Over the next two years,; 9% of credit union CEQO's
plan to retire. 30% or more of today's leaders will be

gone in the next .fiv,%‘;%ié'even years.”
Credit Union Magazine — April 2016 (Marshall Boutwell)
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Victim — Follower *ngformer - Leader
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Leadershlp ' ',elopment
- 9 Principles -
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Developmén 'hciple #1

PR el e

CHAN
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Development:Pris

CHARACTER
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Developmén 'hciple #3

PRIORITIES
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Developmén "hciple #4

GROWTH{(P.D.C.A.)
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Developmén 'hciple #6

DELAYED GRATIFICATION
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Development:Pris

SERVANT!S SPIRIT

www.kurtdavid.com




MCUL & Affiliates | 2016 Annual Convention and Exposition

Developmén "hciple #8

TALENTSCOUT

www.kurtdavid.com




MCUL & Affiliates | 2016 Annual Convention and Exposition

Development:Pris

TEAM WORK
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Facing Adversity“i; A Champion
(R.U.L.E.S))
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Use Netv
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-—‘f:-_.#_-

Someone(mentor)
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‘Resolution
(8 Prmmples)
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1. Address,iﬁf'-ii\ediately
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2. Do NQ""‘stip
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3. Meet Face'to Face
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4. Affirm Relationship

www.kurtdavid.com




MCUL & Affiliates | 2016 Annual Convention and Exposition

5. Seek to Unt ierstand
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6. Seek to Be Understood
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7. Own It &ﬁ—kﬁologize
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8. Seek Agreement
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pur-pose

_ ometning Is done
or created or which something exists.

1. have as one’s = O or objective
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